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Date: 

	Activity Description:
	

	Location:     
	

	Activity Leaders name:
	
	Safety Officer’s name:
	

	Group/formation:
	

	Start date and time:
	
	Finish date and time:  
	

	Number of youth (approximately):
	
	Number of Leaders and Adults (approximately):
	


	
Minimum Supervision and Qualifications

	Are there enough leaders with minimum qualifications supervising the activity?
	Yes  No 
	Enough leaders with current First Aid incl. CPR?   
	Yes  No 

	Minimum Equipment/ Facilities for activity
	YES
	NO
	N/A
	Comments / Further information

	First Aid Kit Suitable for activity available
	
	
	
	First aid kit(s) from:

	Sun Safe equipment: hats, sunscreen,etc.
	
	
	
	

	Drinking water
	
	
	
	

	Suitable personal clothing and protective equipment
	
	
	
	

	Communication equipment (i.e. phones, radios, Sat phones)
	
	
	
	Type of communication equipment:

	Accomodation and shelter
	
	
	
	

	Navigation equipment
	
	
	
	

	Equipment complies with relevant standards and is in good condition
	
	
	
	

	Site access, permissions, fees organised
	
	
	
	

	Governing Bodies /Associations /Legislation
	YES
	NO
	N/A
	Comments / Further information

	Do guidelines from a governing body exist for this activity?
	
	
	
	

	Have they been referred to and followed?
	
	
	
	

	Scout-specific polices and rules
	YES
	NO
	N/A
	Comments / Further information

	Are there any policies and rules apply to this activity?
	
	
	
	



Calculating the inherent risk level for your activity
The Risk Analysis Matrix below can be used as a guide to assist with quantifying the risk level. To use the matrix, map the likelihood and consequence of an incident occurring with your activity to arrive at the risk level. Keep in mind that when assessing risk value judgements need to be made; and when making value judgements sometimes the risk level is not clear cut. If undecided on a risk level for an activity, a conservative approach would be to settle on the higher risk level being considered. Assessing the risk level is important. However, regardless of the assessed level of risk, we always have an obligation to do what is reasonably practicable to eliminate the risk, or if that is not possible, to minimise the risk to an acceptable level.

	RISK ANALYSIS MATRIX

	
	Consequences

	
	Insignificant
Loss of life: Nil.
Injury/Illness: No medical attention required.
	Minor
Loss of life: Nil.
Injury/Illness: Medical attention required.
	Moderate
Loss of life: Nil.
Injury/Illness: Minor medical or hospitalisation required with no long-term effects.
	Major
Loss of life: A fatality.
Injury/Illness: Serious Injury/illness hospitalisation has occurred. Some ongoing treatment required.
	Catastrophic
Loss of life: Fatalities have occurred.
Injury/Illness: Significant injury/illness has occurred requiring hospitalisation and ongoing treatment.

	Likelihood
	Almost Certain
Expected to occur in most circumstances.
	M-10
	H-20
	H-30
	E-40
	E-50

	
	Likely
Will probably occur in most circumstances.
	M-8
	M-16
	H-24
	E-32
	E-40

	
	Possible
Might occur at some time.
	L-6
	M-12
	M-18
	H-24
	E-30

	
	Unlikely
Could occur at some time but it is improbable.
	L-4
	L-8
	M-12
	M-16
	H-20

	
	Rare
May occur only in exceptional circumstances.
	L-2
	L-4
	L-6
	M-8
	M-10


Each risk level has been grouped into categories, E = Extreme, H = High, M = Moderate, L = Low, and given a score between 2 and 50. 
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	Likelihood
	Consequence
	Rating
	Mitigation measures
	Responsible
	Revised Likelihood
	Revised Consequence
	Revised Rating

	Weather-related risks

	Adverse Weather Conditions 
	Likely
	Major
	Extreme
	· Weather forecasts interpreted, and likely conditions assessed.
· Where storms or dangerous fire conditions are forecast, decision on route choice, or the cancellation of activity will be made by Event Leader 

	Event Leader
	Possible
	Minor
	Moderate

	Bushfire
	Possible
	Catastrophic
	Extreme
	· Monitor weather conditions prior to activity
· Delay, cancel or abandon activity
· If during an event, proceed with Evacuation Plan

	Event Leader
	Possible
	Major
	Extreme

	Extreme high temperatures (actual or forecast)
	Possible
	Major
	Extreme
	· Monitor weather conditions prior to activity
· Reschedule or cancel activity as necessary
· If temperature reaches 36*C activity must cease

	Event Leader
	Possible
	Moderate
	High

	Dehydration and Hyperthermia
	Likely
	Moderate
	High
	· Appropriate clothing worn for expected conditions. 
· Leaders aware of participant conditions during activity
· Participants carry enough water supplies
· Appropriate emergency equipment readily available 
· Additional drinking water available/accessible 
· Participant Briefing conducted before ride
· Trip appropriate for prevailing weather conditions
· Activity cancelled or modified if excess heat predicted.
· Sunscreen available for all participants for the duration of the activity.

	Event Leader
	Possible
	Moderate
	High

	Hypothermia
	Likely
	Moderate
	High
	· Appropriate clothing worn for expected conditions. 
· Leaders aware of participants condition during activity
· Participants carry waterproof clothing
· Participant Briefing conducted before ride
· Trip appropriate for prevailing weather conditions
· Activity cancelled or modified if excess rain, snow, wind or cold weather predicted.

	Event Leader
	Possible
	Moderate
	High

	Generic cycling risks

	Fall from Bike
	Likely
	Major
	Extreme
	· Helmet fitted correctly and worn. 
· Participant ability assessed in a controlled environment.
· Hazardous sections of trail managed effectively.
· Speed controlled by the Leaders, appropriate to ability. 
· Participants clothing and straps secured to avoid entrapments in moving parts

	Event Leader

	Possible
	Moderate
	High

	Equipment Failure 
	Likely
	Major
	Extreme
	· All bikes have pre-event checks completed by the Leaders (ideally a week or two beforehand)
· Pre-ride bike checks (ABCD) conducted
· Means of carrying out common trailside repairs readily available. 
· Participants coached in correct use of gears and brakes

	Event Leader
	Unlikely
	Major
	High

	Bike out of control 
	Possible
	Major
	Extreme
	· Use of brakes coached and practised by participants 
· Participant ability assessed in a controlled environment 
· Speed controlled by the Leaders, appropriate to ability 
· Known hazard areas managed by Leaders

	Event Leader

	Unlikely
	Major
	High

	Communications equipment failure
	Possible
	Major
	Extreme
	· Leaders are experienced in the use of communications equipment
· Multiple communication options utilised by Leaders

	Event Leader

	Unlikely
	Major
	High

	Participants lost/separated from group. 
	Possible
	Moderate
	High
	· Group is managed effectively by the Leaders
· Buddies allocated at the start of the ride
· Limited group size and leader/participant ratio 
· Frequent stops to allow slower riders to catch up
· Communication system for party

	Event Leader

	Unlikely
	Moderate
	Moderate

	Group becomes lost
	Possible
	Moderate
	High
	· Stay on marked trails, always keep experienced leader at front & back of group.
· Leaders to carry maps and regularly check the route
· Ensure someone else is aware of the trip plan

	Event Leader

	Possible
	Minor
	Moderate

	Damage to Environment
	Possible
	Moderate
	High
	· Participants take out all rubbish with them
· Group will assess weather conditions before riding
· Group instructed to avid skidding through proper brake technique

	Event Leader

	Unlikely
	Minor
	Low

	Planning and Event Team risks

	Lack of event planning causing other issues
	Possible
	Moderate
	High
	· Ride/event plan template completed beforehand
· Event Plan approved by Group Leader (or equivalent)
· Event Plan sent to all Leaders before event

	Event Leader

	Unlikely
	Moderate
	Moderate

	Lack of Leader knowledge of the trails
	Likely
	Moderate
	High
	· Where possible, Leaders will undertake pre-event reccy trips of ride locations 
· Discussions about the trails and known risks conducted by Leaders before the trip



	Event Leader

	Unlikely
	Moderate
	Moderate

	Participant-related risks

	Unprepared participants 

	Possible
	Minor
	Moderate
	· Clear instructions for participants about activity and physical activity involved
· Participants get a packing list advising what to bring

	Event Leader

	Unlikely
	Minor
	Low

	Participant Fatigue
	Likely
	Moderate
	High
	· All participants are assessed through warm-up and initial activities to assess those who might need additional support and/or monitoring
· During the planning, consider locations for turn-backs and/or evacuation
· Leaders assess progress of all Scouts at regular intervals, stopping for rests, drinks and clothing adjustments as needed.
· Leaders assess each rider’s condition throughout the ride and determine whether they can continue or not.

	Event Leader

	Possible
	Minor
	Moderate

	Participants under 
influence of drugs/alcohol)
	Possible
	Major
	Extreme
	· Participants not to take part in activities if under the influence of alcohol or other drugs

	Event Leader


	Unlikely
	Moderate
	Moderate

	Venue-or Event specific risks

	Collision with other road/trail users
	Possible
	Major
	Extreme
	· Route planned to reduce the use of public roads. 
· Group is managed effectively by the Leaders
· Group briefed on considerate riding

	Event Leader

	Unlikely
	Major
	High

	Forestry operations 
	Unlikely
	Moderate
	Moderate
	· Forestry operations signs and advice followed 
· Awareness of increased traffic on forestry roads in areas of operation
· Where possible route chosen to avoid active areas.

	Event Leader

	Unlikely
	Minor
	Low

	Trees – low branches
	Likely
	Moderate
	High
	· Hazard briefed to group 
· Unfamiliar sections of trail, led by Leaders
· Effective group control through hazardous sections
	Event Leader


	Possible
	Minor
	Moderate

	Poor light conditions/ Darkness 
	Unlikely
	Moderate
	Moderate
	· Lights and high visibility vests available for participants when expecting to travel in poor light conditions or in darkness. 
· No night-time riding without suitable lighting and reflectors

	Event Leader

	Unlikely
	Minor
	Low







	Group/District Leaders approval: 

	
	Approved as submitted

	
	Approved with the following conditions:

	
	Not approved for the following reasons:

	
	Requires submission to higher authority (i.e. District, Region, Scout Cycling Team) because it contains high and extreme risks that require approval

	Name:
	Appointment:

	Signed:
	Date:


	Monitor and review (To be completed during or after activity)
	YES
	NO

	Are the control methods still effective?
	
	

	Have there been any changes?
	
	

	Are any further action required?
	
	

	Details:

	Name:
	Appointment:

	Signed:
	Date:
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