Pre-ride Briefing Template
Note: type or write your event specific details into the right-hand column. This is just a guide, so feel to amend it as required. 

	Before the briefing

	Ask parents to wait until the briefing and bike checks are concluded. That way if anyone will not be able to participate due to inappropriate/unsafe bike of gear you can send them home. 


	Prior to starting the briefing bring the participants into a circle / horseshoe formation with their bags, equipment, helmets etc. (but not bikes)




	Welcome / Introductions

	Welcome to event

	

	Roll call

	

	Acknowledgement of country

	

	Who: Introduce the Leaders and our role

	

	Who: Introduce Participants (or do an icebreaker on their experience or interests)

	Note: Can skip this if the group is well known. 

	What: Plan for the day

	

	When: How long will we be out riding?

	

	Where: Introduce venue and any specifics of the ride

	

	Why: Talk about the aim of the event (i.e. fun, skill development etc.)

	



	Safety Briefing

	Logistics: Toilets, meeting points, emergency exits

	

	Gear Check (as applicable):
· Lunch/snacks
· Water/bottles
· Raincoat / jumper
· Backpack
· Sunscreen
· First aid kits
· Repair kits
· Helmets / gloves / glasses     (checking they have them)

	

	Group Control:
· Risks on trails
· Stay between Leaders
· Road crossings
· Remind that we rep Scouts
· Any specific safety instructions

	

	Emergency mitigation:
· What to do if you get lost
· Save Event Leaders phone no.
· Double-check injuries / allergies or any other relevant info
	



Then ask participants to get their bikes and complete ABCD bike check and helmet fit.

Save discussions about trail etiquette, calling etc. until after warm-up so as not to overwhelm with too many instructions at the start.  


